TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
JULY 13, 2004

The Tippecanoe County Council held its Regular Meeting on Tuesday, July 13, 2004 at 2:00 P.M. in the Tippecanoe Room in the
County Office Building. Council members present were: President Kathy Vernon, Vice President Ronald L. Fruitt, Connie Basham,
Jeffrey A. Kemper, Jeffrey Kessler, and Betty J. Michael. Others present were: Auditor Robert A. Plantenga, Attorney Douglas J.
Masson, and Secretary Pauline E. Rohr. (Councilmember David S. Byers was absent.)

President Vernon called the meeting to order and led the Pledge of Allegiance. Councilmember Basham then called upon the Rev. Dr.
R. Clayton Kendall, to offer a prayer.

APPROVAL OF MINUTES

e Councilmember Kessler moved to approve the minutes of the June 1, 2004 Regular Meeting, seconded by Councilmember Fruitt;
motion carried.

o Councilmember Kemper moved to approve the minutes of the June 23, 2004 Special Joint Meeting with the Commissioners and the
Sheriff, seconded by Councilmember Michael; motion carried.

e Councilmember Fruitt moved to approve the minutes of the June 23, 2004 Special Meeting regarding the second reading of
Ordinance 2004-16-CL, seconded by Councilmember Basham; motion carried.

COURT ADMINISTRATOR UPDATE: Judge Don Daniel

Judge Daniel distributed the Final Report for Court Administrator Job Duties for Tippecanoe County Circuit and Superior Courts from
the Court Consulting Services Division of the National Center for State Courts. After holding two meetings with the judges to discuss
the report submitted last month, he said all judges agree the position is necessary but there is not a unanimous opinion on the proposed
duties listed on page 10 of the report. He said he, Judge Busch, and Judge Donat would like to hold a luncheon meeting with the
Council's Committee to discuss the report. They hope to implement the position for 2005 but they have not found any State funding.
He thinks implementation of this position may lead to reduced Overtime and Part-time expenditures.

Councilmember Kessler said he believes this as an opportunity to improve efficiency and communication.
President Vernon asked Judge Daniel to contact her about a date and time the judges would like to meet.
ALLOY CUSTOM PRODUCTS, INC.: Compliance with Statement of Benefits (CF-1)

Auditor Plantenga reported that Louis Blum, a company representative, came in earlier today to discuss the CF-1 because he was
unable to attend today's meeting. Mr. Blum said the past year was a worst case scenario but the outlook is good. They estimated 49
employees on their SB-1, listed the actual number as 67 when the CF-1 was filed, but Mr. Blum said they now have 71 employees. He
anticipates hiring additional employees before the end of this year. Even during their down cycle, he said they didn't lay off workers
because their employees have at least five years training and they didn't want to lose them. Mr. Blum reported they built 24 trailers in
the first six months of 2003 compared to 39 in the first six months of 2004. Auditor Plantenga said Mr. Blum also wanted it known
that 25% of the profits on a quarterly basis goes to the employees.

e Councilmember Fruitt moved to find Alloy Custom Products, Inc. is in substantial compliance, seconded by Councilmember
Michael.

Councilmember Basham noted Section 4, Cost and Values, was not filled in and asked the Auditor to get an amended CF-1 from the
taxpayer.

e The motion carried.

PRECISE TECHNOLOGY, INC.: Compliance with Statement of Benefits (CF-1): Operations Manager, Human Resources Director,
and Accountant Tammy Metzinger

Ms Metzinger reported they estimated annual salaries of $1.8 million in 2002 and actual salaries for 2003 were $1.8 million. The
number of regular employees has dropped from the estimated 68 to 49 plus 12 temporary employees for a total of 61 but, by the end of
the month, they will have to reduce their staff by 9 regular employees plus the 12 temporary employees due to rising costs and loss of
business to oversees' companies. Ms Metzinger reported approximately $600,000 of business from a Sunny Delight product and
approximately $100,000 from Dade will be transferred to their facility. She said there is no plan to close the facility and they hope to
return to 68 regular employees.

Councilmember Kemper asked Ms Metzinger to explain the change in ownership of their property. Ms Metzinger explained the
company sold the land and the building to drive down their debt but they are still responsible for the Property and Personal Property
Taxes according to their lease back agreement. Auditor Plantenga explained the transfer of property does not affect the tax abatement.
Attorney Masson agreed that whoever has the tax obligation files for tax abatement. Ms Metzinger offered to supply a copy of their
lease back agreement.

Councilmember Fruitt asked what would cause the necessity for a new tax abatement. Councilmember Kemper said, based on the
numbers, he feels they are not in compliance. Auditor Plantenga responded that, if the Council finds they are not in compliance with
this tax abatement today, a public hearing will be required after which the Council can eliminate the tax abatement. He pointed out
that, if the Council finds they are not in compliance on the current abatement, a new abatement will only apply to added assessment
from the point at which the new tax abatement started. :

Mike Brooks, Lafayette-West Lafayette Economic Development Corp. President, explained the Statue clearly indicates that in the
instance where the non-compliance is caused by factors outside the control of the management, the Council can find for the client to be
in compliance for that reason.

Councilmember Kessler said he thinks this down cycle is clearly out of Precise Technology's control. He also pointed out that, since
they are in at least the third year of their abatement, they will be paying more taxes each year which will result in the County is getting
more revenue than it would with a new abatement.



¢ Councilmember Kessler moved to find Precise Technology, Inc. is in substantial compliance, seconded by Councilmember
Basham; motion carried.

ROWE FARMS, INC.: Compliance with Statement of Benefits (CF-1)

Auditor Plantenga noted next year is the last year for this tax abatement.

¢ Councilmember Kemper moved to find Rowe Farms, Inc. is in substantial compliance, seconded by Councilmember Fruitt; motion
carried.

SUBARU OF INDIANA AUTOMOTIVE, INC. (SIA): Compliance with Statement of Benefits (CF-1): Vice President Tom
Easterday

Mr. Easterday reported that the end of Isuzu production at this location next week will result in layoffs of 124 employees but all will be
recalled by next March. They plan to hire an additional 100 employees, both full time and temporary, by next summer. He said they
projected 2,580 employees on their SB-1 but they currently have 2,650 that earn an hourly wage of $22.75.

Councilmember Kessler commented he appreciates SIA's business tenacity as well as their partnership with the community. President
Vernon commended SIA for being a team player in the community.

e Councilmember Fruitt moved to find Subaru of Indiana Automotive, Inc. is in substantial compliance, seconded by Councilmember
Michael; motion carried.

DECLARATORY RESOLUTION 2004-25-CL: ERA Designation for Federated Publications, Inc. dba Journal & Courier: Lafayette-
West Lafayette Economic Development Corp. President Mike Brooks and Journal and Courier President and Publisher Gary Suisman

Resolution 2004-25-CL will appear in its entirety in the Ordinance and Resolution Book in the County Auditor's Office.

Mr. Suisman said Federated Publications is investing $19 million to build a new printing plant to house the new offset equipment that
will print an easier to read newspaper with enhanced reproduced photos, advertisements, and graphics. The enhanced printing process
will allow them to get into commercial printing and bid for other Gannett business, but they will not be competing with local
commercials printers who do not print on newspaper. He said they already have national and regional advertisers such as Sears, Best
Buy, and JC Penney that bring in approximately $3.5 million annually. Mr. Suisman said their full time wage is above the local
average of $15 per hour, they pay 75-80% of health benefits for their employees, they pay 100% of the pension plan, and offer a 401K
Plan. A large portion of their business will remain in the downtown location but he said the employees are aware that an enhanced
product will protect their $6 million payroll.

Councilmember Fruitt wondered if this request meets the criteria the Council established for granting an abatement. He noted this is
not a new company and the Council doesn't give abatements to local printing companies. Councilmember Kessler responded that
abatements are used as an economic development tool not only to encourage new jobs but to retain jobs. He pointed out that they
could invest approximately $11.5 million in Personal Property and approximately $8 million in Real Property in another community.
He said tax abatements encourage business that will continue to add to the tax base long after the abatement expires.

Councilmember Basham agreed with Councilmember Kessler's comments and added that our guidelines don't say an abatement is only
for a new business.

Councilmember Kemper observed this will give them an opportunity to remodel their downtown facility and possibly expand the staff.

Mr. Brooks interjected that this is a manufacturing business that will bring in most of its revenue from outside the community. He
commented that the City of Lafayette has granted abatements to commercial printing operations, and the County has granted at least
one abatement to a company that fits the service criteria.

Councilmember Kessler emphasized that, in his opinion, anytime we can send a message to stay here and grow, we should. He also
expressed his appreciation that Federated has said they will encourage local labor to bid on the facility. He said this will give our
citizens an employment opportunity and help the local economy by keeping the taxes in the community.

e Councilmember Kessler moved to approve Declaratory Resolution 2004-25-CL, seconded by Councilmember Michael.

Attorney Masson summarized the Resolution in lieu of a reading:

* It states that 93.25 acres located on CR 500 E will be designated as an Economic Revitalization Area (ERA) and such designation
will enhance the opportunity for the creation of new jobs and the protection of current employees.

* It states the Applicant anticipates increases in assessed value from the installation of new manufacturing equipment and has
submitted an application and other documents including a statement of benefits.

* [t states the ERA should be allowed based on reasonable estimates of the value of the redevelopment or rehabilitation, the number
of employees and annual salaries.

* It states the Applicant's portion of the area will be entitled to deductions on real property for ten (10) years and personal property
for seven (7) years.

* It states that notice of the adoption of this resolution shall be published with a stated date for a public hearing after which the
Council will take final action.

Councilmember Kessler asked the length of this ERA designation. Mr. Brooks responded it is ten (10) years as stated in the
resolution. Until the ERA designation runs out, he said the Council will have the opportunity to approve tax abatements but it reduces
the number of meetings from the required two (2) to one (1). Auditor Plantenga interjected the Council will still have to approve a
Statement of Benefits (SB-1). He asked if the length of any other tax abatements will also be for 10 years and 7 years because this
request is for approximately 93 acres. Attorney Masson responded the length will be whatever the application states. If that is the
case, Auditor Plantenga said he didn't think the designation should include all 93 acres if the 10 years and 7 years only applies to
Federated. Attorney Masson said all 93 acres is declared an ERA and only one meeting will be required for future applicants. Mr.
Brooks said it is his understanding that the Council still has control over the length of the abatement through the SB-1.



Councilmember Basham asked if the December 31, 2013 expiration of the ERA designation corresponds with the 10 year period of the
abatement. Auditor Plantenga responded he thinks there is a statutory deadline of 2013 for all ERA designations but the Legislature
may change that. Mr. Brooks explained there is a sunset review scheduled for January 1, 2006 and, unless that is extended,
abatements on all manufacturing equipment will cease on that date. He said he expects strong lobbying efforts to prevent that from
happening.

President Vernon requested Auditor to conduct a roll call vote:

Kathy Vernon Yes
Connie Basham  Yes

Dave Byers Absent
Ron Fruitt Yes
Jeff Kemper Yes
Jeff Kessler Yes

Betty Michael Yes
The motion to approve Declaratory Resolution 2004-25-CL passed 6 - 0.

ORDINANCE 2004-24-CL: Authorizing the Issuance of Economic Development Revenue and Revenue Refunding Bonds Series 2004
for Lafayette Venetian Blind, Inc.: Controller Mark Trowbridge and Attorney Tom McCulley

Ordinance 2004-24-CL will appear in its entirety in the Ordinance and Resolution Book in the County Auditor's Office.

Attorney Masson summarized the ordinance in lieu of a reading:

*  The ordinance authorizes the issuance of Economic Development Bonds not to exceed $3.2 million with $2.1 million for new
manufacturing equipment and $1.1 million to retire existing 1990 bonds.

*  The only source of funds will come from a promissory note between the County and Lafayette Venetian Blind or from PNC Bank,
the guarantor.

*  Earlier today, after determining the project will be economically beneficial to the County and provides no competitive disadvantage
to another business, the Tippecanoe County Economic Development Commission recommended approval.

Mr. McCully reported that Lafayette Venetian Blind, Inc. has been owned by the Morgan family since 1950. He said the original
bond issuance of $5 million in 1990 was to finance the consolidation of all their facilities into one location at 3000 Klondike Road.
They are requesting a bond issuance of $3.2 million to pay $1.1 million still owed on the 1990 bonds as well as an additional $2.1
million to fund the cost of a 48,000 square foot expansion that is under construction and should be completed in mid September. He
said they expect to hire seventy (70) additional employees with a $1.2 million payroll. An inducement resolution was adopted in May
and the Economic Development Commission conducted a public hearing earlier today after which it adopted the Project Report and
Resolution 2004-02-TCEDC recommending approval of the bond ordinance.

When Councilmember Fruitt asked why the County is involved in this process, Attorney Masson responded it is required by law. Mr.
McCully explained the County is required to issue the bonds and to loan the money to Lafayette Venetian Blind, but is not obligated to
repay the bonds. He said Lafayette Venetian Blind has a Letter of Credit from PNC Bank to cover all bond payments.

e Councilmember Kemper moved to approve Ordinance 2004-24-CL on first reading, seconded by Councilmember Basham.

Auditor Plantenga recorded the vote:

Betty Michael Yes
Jeff Kemper Yes

Jeff Kessler Yes
Connie Basham  Yes
Ron Fruitt Yes
Kathy Vernon Yes
Dave Byers Absent

o The motion to approve Ordinance 2004-24-CL passed 6 - 0 on first reading.

e Councilmember Fruitt moved to suspend the rules and allow a vote on second reading the same day presented, seconded by
Councilmember Kemper; motion carried.

e Councilmember Michael moved to approve Ordinance 2004-24-CL on second reading, seconded by Councilmember Kessler.

Auditor Plantenga recorded the vote:

Ron Fruitt Yes
Connie Basham  Yes
Jeff Kessler Yes

Jeff Kemper Yes
Betty Michael Yes
Kathy Vernon Yes
Dave Byers Absent

e The motion to approve Ordinance 2004-24-CL passed 6 - 0 on second and final reading.



INTEREST STATEMENT: Chief Deputy Treasurer Shannon Withers

Mrs. Withers distributed the Interest Report showing the average interest rate for May 2004 was 1.13%. Noting that this report shows
interest only through May, Councilmember Kessler asked if we are getting a higher rate of return on our investment since rates have
gone up 25 basis points and the interest environment rate is greater. She responded she didn't know but commented that the amount of
interest will be higher for June following the May Property Tax collections. Councilmember Kemper asked her to report to the
Treasurer that, although he is sure she shops for higher rates, he agrees with Councilmember Kessler that we should be seeing interest
of 2/10s to 3/10s of a point higher. He requested an update on the rates at the August Council meeting.

TREASURER

ADDITIONAL APPROPRIATION: $20,765.00
2,000.00 Full Time Employee
8,000.00 Printed Forms
10,000.00 Part-time
765.00 Social Security

Councilmember Kessler stated he agrees with the County's Financial Consultant that the Council has to take care of the department that
brings in the money and he thinks this is a reasonable request.

e Councilmember Kessler moved to approve the request as submitted, seconded by Councilmember Fruitt.

Councilmember Kemper stated the Council would not ordinarily approve the entire request for Part-time but said this request is
specifically for collecting taxes in November.

e The motion carried.
FINANCIAL STATEMENT: Auditor Robert Plantenga

Auditor Plantenga reported the 2004 uncommitted County General Funds through June 30, 2004 are $230,921.73. He noted that fund
balances do not reflect May Property Tax collections.

Juvenile Detention Debt

Auditor Plantenga distributed copies of a letter from State Auditor Connie Nass regarding Tippecanoe County's debt for Juvenile
Detention. In her letter to President Vernon dated June 22, 2004, Auditor Nass requested written confirmation of the amount the
County Council plans to budget in 2005 toward the payment of arrearages that totaled $639,602.98 as of June 15, 2004. Auditor
Plantenga reported that, during a meeting held with Auditors from other counties that also have a Juvenile Detention debt, Auditor
Nass indicated the State may take legal action against those counties payment isn't received. He also provided a copy of a new article
printed after that meeting stating the Governor has made no decision on legal options. ‘

Auditor Plantenga also included a draft of the response to Auditor Nass' letter for the Council's approval and President Vernon's
signature. In the letter, he stated:

*  The 2005 Budget has not been approved but the County will send written confirmation following final approval at the September
meeting.

*  The Commissioners and Council have adopted an Operating Plan that includes a payment of $125,000 annually to eliminate the
debt by 2012.

*  The Sheriff has sent billings to the State for housing of Department of Corrections' inmates but, as of today, $422,940 of 2003
billings as well as $515,410 from January through April of 2004 are unpaid. This amount owed by the State for adult incarceration
exceeds the amount Tippecanoe County owes for juvenile detention '

By consensus, the letter was approved.

ANCILLARY: Judge Tom Busch

ADDITIONAL APPROPRIATION: $40,000.00
40,000.00 Pauper Transcripts

Judge Busch reported a $10,000 balance at the end of May but a current balance of only $1,224. He said he based today's request on
expenditures to date, the amounts to be transferred to this line item, and the projected cost to complete the year. These transcripts for
the appeals process are typed by Court Reporters who are paid by the page but, because these are transcripts for pauper appeals, the
cost will qualify for 32% reimbursement.

e Councilmember Kemper moved to appropriate $20,000, seconded by Councilmember Kessler; motion carried.
SUPERIOR COURT II: Judge Tom Busch
ADDITIONAL APPROPRIATION: $34,500.00

16,000.00 Pauper Attorney
18,500.00 Jury Expense

Judge Busch reported a balance of $2,000 in Pauper Attorney but bills totaling $8,000. He said they spent $32,000 in 2003 but noted
these expenses are now 32% reimbursable. Due to an unspent balance in Jury Pay Fund 550, Judge Busch reduced his Jury Expense
request to $12,000.

¢ Councilmember Kessler moved to approve $10,000 for Pauper Attorney and $9,000 for Jury Expense, seconded by
Councilmember Michael; motion carried.



BUILDING PERMITS: Building Commissioner Ron Highland

ADDITIONAL APPROPRIATION: $13,500.00
10,000.00 Mileage Reimbursement
2,000.00 Travel & Training
1,500.00 Office Expense

Mr. Highland reported a balance of $5,700 in the Mileage Reimbursement line item that he said will carry him through August. He
requested an additional $10,000 because their monthly reimbursements average $2,100. He said inspections are moving farther out in
the County and single family dwelling inspections have increased 500 so far this year.

Councilmember Kessler asked if the fees charged are current and fair. Mr. Highland said fees were raised substantially in 2000
following comparison surveys with other counties. He thinks the current fees are fair because they are based on square footage but
noted he has submitted a revised fee schedule to the Commissioners for their review and approval. He believes there will be few
complaints about higher fees from contractors if they receive good service.

Councilmember Kessler said he plans to recommend approving half of Mr. Highland's request today because he wants to encourage
Mr. Highland and other department heads to review their fees and report to the Revenue Generating Committee before it meets at 1:00
P.M. on July 20®. Mr. Highland responded that, if he doesn't get the full amount today and the Council can't provide additional
funding later, he cannot ask his Inspectors to use their own vehicles and gas to perform the job without reimbursement. He said he
wants the Council to understand the repercussions.

e Councilmember Kessler moved to approve $5,000 for Mileage Reimbursement, $1,000 for Travel & Training, and $750 for Office
Expense, seconded by Councilmember Michael.

Mr. Highland explained that the Office Expense is higher than normal but he needs permit forms and has to purchase them from a local
vendor. By purchasing a large quantity he was able to get a better price of $1,000. Auditor Plantenga said there is a $330 balance in
that line item.

e The motion carried.
PUBLIC DEFENDER: Deputy Pat Harrington
ADDITIONAL APPROPRIATION: $10,5000.00
10,000.00 Professional Services

200.00 Office Supplies
300.00 Law Books

Mr. Harrington said the $10,000 for Professional Services will pay claims , mainly for two murder trials. Councilmember Kemper
reported he spoke with Public Defender Investigator Bill Lindblom who told him this amount is needed to pay their outstanding bills
and expenses through September.

¢ Councilmember Kemper moved to approve $10,000 for Professional Services, $200 for Office Supplies, and $300 for Law Books,
seconded by Councilmember Basham.

Since the courts have computers, Councilmember Kessler asked why we are still paying for law books. Mr. Harrington responded
they charge the same amount for updates and quarterly supplements on CD Rom as they do for books.

e The motion carried.
PROBATION: JAIBG SHOCAP Grant Fund 602

ADDITIONAL APPROPRIATION: $1,249.00
888.00 Salary
70.00 Social Security
43.00 Retirement
182.00 Health Insurance
35.00 Travel
31.00 Worker's Comp

This is the 3" quarter cash match disbursement for Fund 602 from Juvenile User Fee Fund 511.
e Councilmember Kessler moved to approve the appropriation for Fund 602, seconded by Councilmember Kemper; motion carried.
SUPERIOR COURT III: Court Improvement Grant Fund 629

ADDITIONAL APPROPRIATION: $30,000.00
30,000.00 Contracts/Consultant

This grant was awarded by the Indiana Supreme Court for the grant cycle December 1, 2003 through June 30, 2005.
e Councilmember Basham moved to approve the appropriation for Fund 629, seconded by Councilmember Kemper; motion carried.
SUPERIOR COURT VI: Race and Gender Fairness Grant Fund 629: Bailiff Lori Coddington

ADDITIONAL APPROPRIATION: $8,000.00
8,000.00 Translator

Ms Coddington explained they applied for and were awarded this grant that will pay Translator costs.
e Councilmember Kemper moved to approve the appropriation for Fund 629, seconded by Councilmember Basham; motion carried.

COMMUNITY CORRECTIONS: Executive Director Pat Scowden
















